
Healthwatch Hackney Board Meeting
Time 3.00pm–5.00pm 28th August 2024
Venue: Hackney CVS Conference Room Directors welcome in person 
Adiaha Antigha Centre, 24 – 30 Dalston Lane, Hackney E8 3AZ · 




Board Meeting Minutes

	AGENDA
	Time
	Lead

	1.
	

Tea/Coffee networking 


	



3:00pm



	

	2
	Welcome and introductions.
Attendees – in person meeting-
 Deborah Cohen (DC), Rebecca Thomas (RT), Sally Beaven (SB), Krista Brown (KB), Liya Take (Note taker) 

Apologies for absence – Anthonia Onigbode (AO), Maggie Gibbons (MG), Yas’ina Christopher (YC)Terry Stewart (ST)
Declarations of any conflicts of interest - no conflicts declared

	
3:30

	Deborah

	3.
	Minutes and Matters Arising: 

Previous Board Minutes attached 
HWH board signed of last board meeting Minutes

	3.35
	
Sally
 

	4.
	Chair’s Update verbal

· Governance update

DC– We have been working to resolve governance issues relating to the decision to disengage two board members. We sought and followed external  legal advice from a law firm specialising in CIC governance issues. The advice was helpful and the issues are now resolved. It is unfortunate that we needed to spend as much time as we did resolving these issues, however we can now move forward as an organisation and focus on the excellent work of the team. 


	3.45
	Deborah

	5. 
	
Update from the Executive Director 
· 24/25 delivery schedule – attached
· Contracts update - verbal
· Risk register - attached

SB updated on Board Meeting on HWH delivery schedule. All work is on track. The enter and view reports into the closed mental health wards delivered by ELFT, situated at the Homerton, are complete and due for publication (awaiting comments from the service provider). 
SB- Updated on contracts. One contract still provisional.SB will update the board members the outcome but warned it may not come to fruition. 
SB updated about challenges around the father friendly borough contract leading to requests from the commissioning manager to bring in more senior/experienced project management as the current arrangement was deemed to be falling short of the mark. SB explained that an experienced consultant had been brought in to steer the project, however SB warmed that difficult decisions around staffing for the project were likely. Board discussed this and suggested strategies to support engagement around fathers particularly with Turkish Community. 
DC & SB will be presenting HWH annual report to the Health in Hackney Scrutiny Commission.  
SB- Updated meeting re risk register – No significant changes to risk register. SB suggested a future development session with the board to consider risks, particularly any risks around funding. 

KB- Engagement and Coproduction Manager present her quarterly report to HWH Board 


	
4.00
	


Sally




	6.
	
Financial Report 

· Q1 2024/25 Management Accounts 

Finance Sub-Committee Minutes Tuesday 27th Aug 2024- 
 LT - updated management accounts first quarter from April - September 2024 and HWH accounts on track.
	4.30
	Anthonia

	7.
	Board discussion 
· Premises update 
· Board recruitment 
SB – Contacted NHS property service a possibility to move on the ground floor and is awaiting an update 
	4.50
	Sally

	8. 
	Any Other Business (AOB)

RT, Requested reminders be sent to HWH board members ahead of  meetings
 LT agreed to send an upcoming board & finance meeting reminder 

	5.20
	All

	9.
	Date for the diary:
 Healthwatch Hackney Annual General Meeting
St Josephs. 18th September 5.30 – 7.30pm 


	



	All 



